Club Health Assessment for District 403 A2 through February 2012

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
Clubs less than two years old
111494 ABIDJAN AKPARO 06/27/2011 | Active 26 9 7 2 8.33% 0 0 0 2 N/R |90+ Days
109567 ABIDJAN PERLE 11/15/2010 | Active 2 20 0 0 0 0.00% 20 4 2 N/R
115116 ACCRA JUBILEE 09/26/2011 | Active 29 29 0 29 100.00% 0 5 M N/R
110782 COTONOU BEL' HARMONIE  05/19/2011 | Active 29 6 0 6 26.09% 0 0 2 7
115456 COTONOU L'EAU VIVE 11/23/2011 | Active 29 29 0 29 100.00% 0 3 N/R
109269 COTONOU LES OLIVIERS 09/23/2010 | Active 36 10 0 10 38.46% 26 0 2 3
108237 KANDI DJONA 05/07/2010 | Active 30 5 4 1 3.45% 23 2 0 3
108811 KUMASI GARDEN CITY 06/30/2010 | Active 21 2 4 -2 -8.70% 23 1 1 1 90+ Days
110316 ESI\L;IETESPOIR 02/08/2011 | Active 24 0 0 0 0.00% 24 3 2 N/R |90+ Days
109443 PORTO NOVO PALAIS 09/30/2010 | Active 23 5 2 3 15.00% 20 1 2 2 ™ N/R
HONME
Clubs more than two years old
101972 ABENGOUROU INDENIE 05/02/2008 | Active 27 5 0 5 2273% 25 1 M 17
107476 ABIDJAN ACAJOU 02/16/2010 | Active 2 20 3 4 -1 -4.76% 23 2 1 M 1
45758 ABIDJAN AKWABA 01/31/1986 | Active 34 0 0 0 0.00% 32 0 0
48409 ABIDJAN ARC EN CIEL 04/06/1988 | Active 2 24 5 0 5 26.32% 22 1 8 90+ Days
43443 ABIDJAN CALAO 01/26/1984 | Active 33 2 1 1 3.13% 32 3 0 2 T 0
60362 ABIDJAN EBORIS 02/09/1998 | Active 23 0 0 0 0.00% 23 1 23
82656 ABIDJAN ETIMOE 12/21/2004 | Active 25 0 0 0 0.00% 25 0 3
42629 ABIDJAN FILAO 04/13/1983 | Active 26 0 0 0 0.00% 21 0 M 0
57069 ABIDJAN HARMONIE 06/13/1995 | Active 21 0 0 0 0.00% 21 3 8
101568 ABIDJAN OASIS 03/25/2008 | Active 1 19 5 0 5 3571% 17 2 P,T 26 90+ Days
34576 ABIDJAN OCEAN 10/07/1977 | Active 22 3 0 3 15.79% 18 0 N/R $3010.00
51935 ABIDJAN PHILIA 07/25/1991 | Active 2 31 3 0 3 10.71% 27 0 S 19 $40.00
105465 ABIDJAN PYRAMIDE 06/16/2009 | Active 25 0 0 0 0.00% 26 1 14 $20.00
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50001 ABIDJAN STRELITZIA 11/28/1989 | Active 24 0 3 3 -11.11% 27 4 1 S 0
26997 ABIDJAN-LAGUNEL C 12/20/1954 | Active 26 0 3 -3 -10.34% 29 13 0 24
97170 ABOMEY CALAVI ACACIA 05/19/2006 | Active 39 0 0 0 0.00% 31 0 7
105653 ABOMEY CITE ROYALE 06/01/2009 | Active 25 7 6 1 4.17% 24 2 1 T 1 $3000.00
58410 ABOMEY LE PELICAN 06/10/1996 | Active 27 0 0 0 0.00% 28 1 20 90+ Days
55003 ACCRA DIAMOND 10/28/1993 | Active 23 1 7 -6 -20.69% 29 8 1 M 3
52808 ACCRA EBONY 04/01/1992 | Active 1 13 6 0 6 85.71% 12 0 S,T,M 0
53055 ACCRA GOLDEN 05/01/1992 | Active 21 0 2 -2 -8.70% 23 3 0 0
65127 ACCRA METRO 03/22/2002 | Active 1 14 0 1 -1 -6.67% 15 10 1 24
47937 ACCRA PREMIER 12/07/1987 | Active 30 0 0 0 0.00% 27 1 T 1 $400.00
97057 ADJOHOUN LA VALLEE 05/01/2006 | Active 21 0 0 0 0.00% 23 2 S,T,M 8
107303 AGBOVILLE AGNEBY 01/21/2010 | Active 2 15 0 7 -7 -31.82% 26 1 2 4
84991 BOHICON LES BANANIERS  03/08/2005 | Active 27 0 0 0 0.00% 28 0 2 T 1
105464 BOUAKE BOURGEON 05/19/2009 | Active 3 21 0 0 0 0.00% 21 6 N/R
62560 CAPE COAST CRYSTAL 12/14/1999 | Active 33 9 0 9 37.50% 22 0 M 0 $200.00
106110 CAPE MESURADO 07/16/2009 | Active 1 32 8 3 5 18.52% 23 1 0 1
63928 COTONOU AZUR 01/16/2001 | Active 45 0 0 0 0.00% 41 3 P,T N/R
53124 COTONOU CAMELIAS 05/18/1992 | Active 32 4 1 3 10.34% 37 6 0 12
64100 COTONOU CONCORDE 03/20/2001 | Active 28 3 2 1 3.70% 27 8 0 0 $1000.00
48576 COTONOU DAUPHIN 05/05/1988 | Active 36 8 1 7 24.14% 29 8 2 15 $1000.00
39977 COTONOU DOYEN 05/19/1981 | Active 52 0 6 -6 -10.34% 58 5 3 4
97061 COTONOU LES COCOTIERS 05/02/2006 | Active 27 9 5 4 17.39% 23 4 0 P,T 19 90+ Days
NEW CENTURY
61852 COTONOU LES PALMIERS ~ 04/07/1999 | Active 47 12 5 7 17.50% 41 8 0 0
43442 COTONOU NOKOUE 01/26/1984 | Active 51 19 2 17  50.00% 34 6 0 0
39838 DALOA OUEST 04/30/1981 | Active 26 7 3 4 18.18% 17 3 0 27 90+ Days
105552 DASSA LES COLLINES 06/09/2009 | Active 1 30 9 5 4 15.38% 28 3 1 2
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97169 DJOUGOU TANEKA 05/19/2006 | Active 19 2 5 -3 -13.64% 22 5 0 S 2
26999 GAGNOA 06/26/1973 | Active 2 21 5 0 5 31.25% 16 0 N/R
59617 GRAND BASSAM 05/20/1997 | Active 2 22 0 0 0 0.00% 22 0 42
ABOUSSOUAN
67147 GREATER MONROVIA 01/31/2003 | Active 1 27 0 0 0 0.00% 26 3 P 10 90+ Days
56966 HO ALPHA 05/19/1995 | Cancelled(8) 1 0 0 11 -11 -100.00% 1" 8 2 1 None N/A |90+ Days
58215 KPANDO OLIVE 04/25/1996 | Cancelled(2) 3 0 0 11 -11 -100.00% 1" 9 6 None N/A
57090 KUMASI ROYAL 06/09/1995 | Active 1 14 1 1 0 0.00% 14 4 2 ™ 48
102161 LEGON 05/16/2008 | Active 28 0 1 -1 -3.45% 29 3 1 1 $1000.00
97168 LOKOSSA IBIS 12/05/2006 | Active 23 5 2 3 15.00% 20 3 0 32
26996 LOME 12/18/1957 | Active 1 29 6 3 3 11.54% 26 13 2 44 |90+ Days
105298 LOME ALAFIA 04/22/2009 | Active 22 0 0 0 0.00% 20 0 ST 8 90+ Days
49723 LOME AVE 06/22/1989 | Active 28 0 0 0 0.00% 32 2 1
107245 LOME CASCADE 01/11/2010 | Active 24 0 3 -3 -11.11% 25 2 0 0
47939 LOME COLOMBE 12/07/1987 | Active 25 0 1 -1 -3.85% 27 2 2 T 21
84399 LOME DIAMANT 11/09/2004 | Active 28 0 0 0 0.00% 27 0 20
62561 LOME HORIZON 12/10/1999 | Active 20 0 0 0 0.00% 17 1 0
98959 LOME KEKELI 05/25/2007 | Active 21 0 0 0 0.00% 21 2 S, T 18
39837 LOME MARINA 04/16/1981 | Active 30 0 0 0 0.00% 30 1 30
104479 LOME NOVISSI 01/20/2009 | Active 21 0 2 -2 -8.70% 25 3 1 0
54739 LOME SOLEIL 07/12/1993 | Active 27 0 0 0 0.00% 27 0 P 8 $2000.00
77700 NATITINGOU TATA 10/20/2003 | Active 27 6 7 -1 -3.57% 28 2 0 0
98958 OUIDAH KPASSE 04/04/2007 | Active 1 30 0 0 0 0.00% 30 0 P,S,T.M 12
61771 PARAKOU OKPARA 04/06/1999 | Active 1 40 2 2 0 0.00% 44 9 0 6
46158 PORTO NOVO CAILCEDRAT 05/05/1986 | Active 35 3 3 0 0.00% 35 4 0 N/R $1000.00
82657 PORTO NOVO LAGUNE 06/17/2004 | Active 1 25 0 1 -1 -3.85% 26 3 0 4
53125 PORTO-NOVO FONTAINE 05/18/1992 | Active 22 0 7 -7 -24.14% 29 10 2 T 44
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39007 SAN PEDRO SUD OUEST 10/24/1980 | Active 3 25 0 0 0 0.00% 25 5 N/R
60827 SEKONDI-TAKORADI TWIN  06/01/1998 | Active 1 12 0 0 0 0.00% 12 17 2 S, T.M 52
CITYLC
61534 SOKODE FAZAO 02/16/1999 | Active 1 13 0 0 0 0.00% 13 3 20
58599 TEMA 07/15/1996 | Active 25 4 4 0 0.00% 25 4 0 P 0 90+ Days
105863 UNIV PARAKOU LA LUMIERE 06/23/2009 | Active 20 8 9 -1 -4.76% 17 2 0 S, T N/R
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
78 2 2 0 2,065 265 157 108 5.52% 1,903 26 10% 17% 0% 15% 0 0% 2 16 22 50%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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